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Dear Councillor, 

CORPORATE OVERVIEW AND SCRUTINY COMMITTEE

A  meeting of the Corporate Overview and Scrutiny Committee will be held remotely via Microsoft 
Teams on Wednesday, 14 April 2021 at 09:30.

AGENDA

1. Apologies for Absence  
To receive apologies for absence from Members.

2. Declarations of Interest  
To receive declarations of personal and prejudicial interest (if any) from Members/Officers in 
accordance with the provisions of the Members Code of Conduct adopted by Council from 1 
September 2008 (including whipping declarations)

3. Approval of Minutes  3 - 18
To receive for approval the minutes of 14/01/21

4. Sickness Absence related to Stress, Anxiety, Depression and Mental Health 
 

19 - 32

Invitees:

Mark Shephard - Chief Executive
Councillor Hywel Williams - Deputy Leader
Lindsay Harvey - Corporate Director - Education & Family Support
Councillor Charles Smith - Cabinet Member for Education & Regeneration
Claire Marchant - Corporate Director - Social Services & Wellbeing
Councillor Nicole Burnett - Cabinet Member for Social Services and Early Help
Councillor Richard Young - Cabinet Member for Communities - Mental Health Champion
Kelly Watson - Chief Officer Legal, HR & Regulatory Services
Debra Beeke - Group Manager - Human Resources and Organisational Development
Helen Selway - HR Business Partner Manager
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5. Urgent Items  
To consider any item(s) of business in respect of which notice has been given in
accordance with Part 4 (paragraph 4) of the Council Procedure Rules and which the person 
presiding at the meeting is of the opinion should by reason of special circumstances be 
transacted at the meeting as a matter of urgency.

Note: Please note: Due to the current requirement for social distancing this meeting will not be held 
at its usual location. This will be a virtual meeting and Members and Officers will be attending 
remotely. The meeting will be recorded for subsequent transmission via the Council’s internet site 
which will be available as soon as practicable after the meeting. If you have any queries regarding 
this, please contact cabinet_committee@bridgend.gov.uk or tel. 01656 643147 / 643148.

Yours faithfully
K Watson
Chief Officer, Legal, HR & Regulatory Services 

Councillors: Councillors Councillors
SE Baldwin
JPD Blundell
N Clarke
J Gebbie

T Giffard
CA Green
M Jones
RL Penhale-Thomas

KL Rowlands
RMI Shaw
JC Spanswick
T Thomas



CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - THURSDAY, 14 JANUARY 2021

MINUTES OF A MEETING OF THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE 
HELD IN REMOTELY VIA MICROSOFT TEAMS ON THURSDAY, 14 JANUARY 2021 AT 
09:30

Present

Councillors CA Green – Chairperson 

SE Baldwin JPD Blundell N Clarke J Gebbie
T Giffard M Jones RL Penhale-

Thomas
KL Rowlands

RMI Shaw JC Spanswick T Thomas

Officers:

Lindsay Harvey Corporate Director Education and Family Support
Laura Kinsey Head of Children's Social Care
Gill Lewis Interim Chief Officer – Finance, Performance and Change
Janine Nightingale Corporate Director - Communities
Mark Shephard Chief Executive
Nigel Smith Finance Manager
Tracy Watson Scrutiny Officer
Kelly Watson Chief Officer Legal, HR and Regulatory Services

Invitees:

Councillor Huw David Leader
Councillor Dhanisha Patel Cabinet Member for Wellbeing and Future 

Generations
Councillor Charles Smith Cabinet Member for Education and 

Regeneration
Councillor Hywel Williams Deputy Leader
Councillor Richard Young Cabinet Member Communities

191. DECLARATIONS OF INTEREST

None.

192. COUNCIL PERFORMANCE AGAINST ITS COMMITMENTS AT QUARTER 2 OF 2020-
21

The Chief Executive presented a report that provided the Committee with an overview of 
the Council’s performance in 2020-21, as at quarter 2. It compared performance against 
the commitments made to deliver the well-being objectives in the Corporate Plan 2018-
22, reviewed for 2020-21.

Members asked the following:

A Member felt that in relation to point 4.1.5.1 that the target should not be changed as it 
was accepted that the year had been exceptional.

The Chief Executive acknowledged that the pandemic had impacted performance 
negatively on some indicators.  This was an example where having more people working 
in an agile way, had a significant positive impact, particular on short term sickness, albeit 
long-term sickness had sometimes stayed the same or had gone up. In terms of the 
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targets, these were set, for the year, based on marginally below last year’s actual. The 
Chief Executive was keen to achieve a forward and improved focus, moving downwards 
and gradually reducing the target year on year to the level wanted.  The target should 
remain the same this year and it would be bettered, but there was a strong case for 
reviewing those targets going forward.

The Member asked if long-term sickness, underlying illnesses and disabilities 
contributed towards sickness, noted at point 6. In terms of the Equality Impact 
Assessment, it said there were no equality implications in the report.

In terms of the Equality Impact Assessment, the Chief Executive took the point and said 
he would be happy to revise it if Members felt those sorts of impacts should be included. 
This was a regular debate and noted if there were some specific impacts that had been 
identified, he would be happy to look at those.

A Member asked what was the amount of the Covid-19 reserve as indicated on page 8 
of the report.

The Interim Chief Officer - Finance, Performance and Change explained that the reserve 
had been put aside at £3m, with £500k put into a specific fund for emergency Covid-19 
issues. The Council had been successful in terms of the hardship grant which the Welsh 
Government (WG) had set aside, but would probably only get 75% - 80% costs back. 
Council tax was running near to 2% down on income, which gave a shortfall of £2m, and 
it was not known if this could be recovered by year-end.

A Member referred to point WBO1.2.4 on page 8 of the report and explained that it did 
not sit very well and could it be explained a bit more thoroughly. 

The Interim Chief Officer - Finance, Performance and Change explained that this was 
about the bigger package for businesses and kick starting the economy and WG had 
endeavoured to support businesses with a series of grants. They could also apply for 
help from the economic resilience fund, but in terms of support and financial support, 
that was the offer at the moment.

The Chief Officer - Legal, HR & Regulatory Services explained, in relation to the 
foundational economy, there was a plan to do partnership, which had been delayed as a 
result of Covid-19.  The project was back up and running and the Corporate 
Procurement Manager was preparing a report for Cabinet, to give an outline of where 
the Council was with the different projects.

The Leader made the point that at a certain stage the Council was hoping and planning 
for a potential recovery but he noted it now faced some of the darkest days. What had 
been progressed was the Kick-start Grant, which was in addition to funding available 
from UK Government and WG, and was from the Council’s own resources. The Property 
Enhancement Fund had been rolled-out across the county borough as well.  

The Corporate Director – Communities explained that a tremendous amount of work had 
been done with the business community and retail sector throughout the whole 
pandemic, although there had been a slight delay in the Employment Hub Programme. 
Rent relief and reduced rents had taken place across units in the borough. There was 
also tremendous support for town centres. Work had taken place on advice leaflets, 
screens, hygiene and information leaflets.  There had been a tremendous effort by the 
team to ensure that even through the pandemic and going forward, businesses were 
prioritised, as they were an essential part of economic recovery.
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The Chairperson noted on page 9, in respect of DOPS25(a), percentage of births 
registered within 42 days, that there needed to be a move towards digital and not just 
registering in person.

The Chief Officer - Legal, HR & Regulatory Services explained that legislation had 
changed in relation to Death registrations, but there had been no change in legislation 
relating to in Birth registrations, so as the legalisation currently stood, this had to be 
done face to face. There was ongoing discussions at national level whether there was 
scope to change this, but at the moment, the Council’s hands were tied.  
A Member referred to Page 10, PAM/045 - number of additional dwellings created as a 
result of bringing empty properties back into use, queried the distribution of these, and 
asked what were the key factors preventing Empty Homes Grants in the Garw Valley. 
The Member asked to have a written response.

The Cabinet Member for Future Generations and Wellbeing confirmed she would 
provide a written response.

A Member referred to Page 11, CED17 - percentage of council tax arrears collected 
compared to arrears outstanding and asked if this could be explained in simple terms.

The Interim Chief Officer - Finance, Performance and Change explained that there were 
real difficulties in terms of arrears and council tax as it was set at a point in time and on 
any one day, it would be a different figure. The council tax figures were collected on a 
different basis and sometimes the figures mislead. What she had asked Council Tax to 
do was to set out a standard form of report that Bridgend acknowledged it needed, 
although acknowledged that regardless of what was indicated in Q2, the arrears were 
currently high and the arrears at Q3 were even higher.  She would come back to 
Members once she had the template for going forward, which would clarify some of the 
figures.  The reason it was green was because the figures had gone down.

The Member noted that it made it look rosy.  

The Interim Chief Officer - Finance, Performance and Change said she would take this 
point away.

A Member referred to Page 11, CED34 a) noting the narrative stated that the pandemic 
had prevented the contractor from attending schools to complete the installations. He 
would have thought that during a period of low attendance, this was the optimum time to 
attend schools and asked if there was any particular reason why this continued to be an 
issue.

The Corporate Director – Education & Family Support expressed agreement stating that 
normally there would be ready access to schools when there were no pupils in. The 
challenge was getting some of the resources into classrooms when operating very tight 
bubbles with year groups within classes to reduce any risk of transmission. He 
acknowledged that this had been remedied somewhat going forward and there had been 
progress on it, but difficulties had still been encountered to meet with the health and 
safety requirements. 

A Member referred to Pages 12 & 13, PSR002 (PAM/015) and PSR009a and stated that 
this had been raised last year and was simply not acceptable. It took a year for a 
disability grant from Adults and nearly two years for a disability grant to be approved for 
Children and asked how both of these categories could be improved.
A Member also agreed and explained that this particular target had come into its own. It 
was likely a large percentage of disabled people would be on the shielding list as well, 
so the stay at home message for disabled people was stronger than ever. Whilst 
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recognising that this was an issue for a number of local authorities and could see there 
had been some progress on Adults, he shared the Members concern.

A Member further agreed but acknowledged that there was a Cabinet report and asked 
the Cabinet Member to explain how this would improve the numbers going forward.

The Cabinet Member for Future Generations and Wellbeing explained that a Cabinet 
report that had been published on the 13 January 2021 and suggested Members should 
read the report.  The proposal was to work with Neath Port Talbot Council to develop an 
in-house service to address this exact concern as currently the works were carried out 
by external agencies and the local authority had limited input into what was being 
delivered.

The Interim Chief Officer - Finance, Performance and Change couldn’t disagree with the 
comments made by Members on this and noted that the Audit Committee were keeping 
a very close eye on it. In essence, there would be a series of reports going forward 
which would tackle each particular part of the system. The first part was to bring the 
agency in-house. This was incredibly important as nothing could be done about most 
complaints because they were not down to the Council. She hoped that when the 
Cabinet report went through Members would start to see some real action in terms of the 
Council taking control of its own destiny. If anyone wanted to have more detail, then she 
was happy to arrange a briefing. 

A Member referred to Page 15, in relation to sickness broken down by service area and 
the sickness absence by reason. It clearly explained the imbalance but also the worrying 
trend of the impact of long-term sickness absence. What could be done to make things 
better for staff to reduce the incidents of long-term sickness in relation to stress, anxiety, 
depression and mental health, taking particular care in a pandemic?

The Chief Executive reassured Members that staff welfare and wellbeing was a main 
priority with the recognition that staff had been working incredibly hard for an awful long 
time in trying circumstances. There was still a relatively large number of staff with long-
term sickness and there was recognition that working from home would be beneficial to 
some staff but not to all, and therefore wellbeing was a real issue. The Council had 
ensured it provided a package of support that was available to all staff and that 
Managers continued to be trained in remote management. This would continue to be a 
priority going forward. 

The Leader was particularly mindful that some staff, for example, in social services, 
would have had to deal with the unexpected deaths of residents they had provided care 
for. This had, in some cases, been a traumatic experience and they continued to 
experience acute pressure in roles and the Council was continuing to assess how it 
could provide support to them in the immediate and long-term. 

A Member referred to Page 19, DEFS29 - the percentage of completed Team Around 
the Family (TAF) support plans that close with a successful outcome. Whilst 
understanding it was green, why had the target been lowered as he did not feel it was 
challenging enough.

The Corporate Director – Education & Family Support stated that this was a fair 
comment and the narrative needed to be bolstered. What had happened with the TAF 
process this year was that some of the requirements within the process had been 
sharpened so the way things were done had changed? It would be worthwhile adding 
this to the narrative to explain this a bit better.
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A Member referred to Page 23, the number of working days lost per FTE due to 
industrial injury and explained this showed a lot of red, which was very concerning. How 
was the Council working to minimise the risk and how realistic was the target zero.

The Corporate Director - Education & Family Support explained that the Council had set 
itself a very challenging target agreed by the Corporate Health and Safety Steering 
Group (CHSSG). This needed to be kept so there was close focus on this to make sure 
this was set at the foremost of all the Directorates’ minds in terms of driving this down. 
One of the other things introduced alongside this, especially in schools, was an online 
reporting system.  His view was that the zero be maintained, as this was a clear focus to 
the Council to drive down these absences because of industrial industry, although he 
expected the target to show red for the foreseeable future.

The Chief Executive noted that most of the health and safety targets were deliberately 
set at an incredibly challenging level, often at 100% or at 0% and this was a deliberate 
policy, even though it was recognised that this might mean occasionally coming out red. 
This could be reviewed but he was not comfortable with setting targets that were almost 
seen as setting a target for an accident. This approach had generally been taken across 
the board.

A Member referred to Page 30, PAM/035 - average number of days taken to clear fly 
tipping incidents and asked how the target was green when many calls had not been 
investigated. 

The Chief Executive stated that he understood the Members point and that maybe the 
narrative could be bolstered. He understood that it had been measured slightly 
differently this year because there were certain calls that had to be closed but thought it 
was still worth pursuing and measuring for the purposes of keeping it in this year’s 
document.

A Member referred to Page 31, WBO1.2.2 and noted the comment was all about 
Bridgend Town Centre when clearly there were more towns and other commercial 
centres.

The Cabinet Member for Education and Regeneration agreed with the Member and 
noted that Covid-19 has shown that there were other commercial centres which people 
perhaps valued even more. He would like to see the townscape heritage initiative grant 
opportunities expand out to the four town centres and be available in other places, which 
were seen as important. 

The Corporate Director – Communities explained that the text could have been 
amended to reflect the local authority’s position. She acknowledged the Bridgend Town 
Centre masterplan but other centres across the borough were just as important, 
particularly during the pandemic, where shopping local was vital. She was keen to look 
at those local shopping parades and district centres that were vital for the economy and 
for the local community and look at improving the business offer there. She was very 
aware of this and wanted to get the message out that shopping local was the approach 
to economic recovery.

The Chairperson agreed with the sentiment and noted that everything needed to be 
appraised including the accessibility of footpaths.

A Member referred to Page 32, in regards to Town Centres and was concerned around 
the empty properties and empty premises that were going to rise as a result of Covid-19. 
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The Corporate Director – Communities agreed with the Member and felt that the figure 
would increase for vacant premises, as unfortunately businesses may not survive the 
pandemic.  This needed to be baselined so that when the pandemic ended meaningful 
targets could be set and new business start-ups could be encouraged, to get the vitality 
and viability back.  Town centres were more than just a retail destination but a 
destination for community, wellbeing and people getting together.  There was a daytime 
and night-time economy and this was something to be mindful of when moving into the 
recovery phase.

The Cabinet Member for Education and Regeneration explained that the three large 
towns all had projects going on and those projects had continued through the pandemic, 
with difficulty, and with very careful safety measures. Maesteg Town Hall, The Bridgend 
Master plan and the ongoing plans for Porthcawl regeneration, were all going ahead. 

RESOLVED:                  That the Committee noted the half-year Corporate Performance, 
subject to the comments made by Members.

193. CORPORATE PLAN 2018-2023 REVIEWED FOR 2021-22

The Interim Chief Officer - Finance, Performance and Change presented a report that 
provided the Committee with the Council’s Corporate Plan 2018-2023 reviewed for 
2021-22 for the Committee to consider.

The Chairperson thanked the Interim Chief Officer - Finance, Performance and Change 
and stated that there were details not yet put into the Corporate Plan and therefore the 
Committee could only comment on what was available, at the present time, because of 
the timetabling.

Members asked the following:

A Member referred to Page 57, the 5 Ways of Working - to focus diminishing resources 
on communities and individuals with the greatest need but asked how the needs, both of 
communities and individuals, were assessed and resources allocated.

The Chief Executive stated that this was a complex process and it would be different for 
different services. It was an underlying principle to protect the most vulnerable in society 
in different ways and resources were directed to those people in most need. He felt this 
was a good principle and one that most Members would support, but did not think it was 
a single process, but a whole range of statistics and evidence and processes that would 
lead to that conclusion.  

The Leader explained that local Members knew there were vulnerable individuals and 
people in need in all communities, whether those communities were described as 
affluent or disadvantaged.  There were individuals with high levels of need in some of 
the most affluent communities and individuals with low levels of needs in some of the 
most disadvantaged communities and those needs were different across the different 
service areas. It was a complex picture that would vary, whether that was mental health 
services, education, housing etc., which reflected the complexity of the communities.

A Member referred to Page 61, and asked for clarification of the area covered by the 
Valleys Regional Park.

The Leader stated that the Valleys Regional Park covered the whole of the Garw, 
Ogmore and Lynfi Valleys Gateway area of Bridgend County Borough. Bryngarw 
Country Park and Parc Slip Nature Reserve were two of the flagship projects.
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A Member referred to a comment on page 46, paragraph 4.1 where clearly those that 
were involved in planning the Corporate Plan recognised the current challenging 
environment and asked how agile and flexible would the plan remain and what 
opportunity would the Committee have to revisit it, when documented evidence of what 
impact the pandemic had, became available.

The Chief Executive stated that as had been done this year the Corporate Plan could be 
refreshed and reviewed based on circumstances. This was an important document and 
a statutory document and consequently if the impact of the pandemic meant it had to be 
refreshed and reviewed, then it would be done.

A Member referred to the success indicators on Page 61 under priority area: improve 
learner outcomes and asked if the success indicators on educational attainment were 
dependent on the success of the blended learning schemes, and would there be an 
opportunity to scrutinise the actual success of blended learning parallel to the report.

The Corporate Director - Education & Family Support stated that there were two issues.  
In respect of the success indicators, the final column was blank because the local 
authority had a directive from WG that comparative data in respect of learners, was not 
to published. With regard to other matters there was constant communication around 
arrangements for assessment at primary school level and examinations at secondary 
level this year and CSC were pushing heavily for a response.  As soon an update and a 
firm position was received, the information would be circulated to Members. 

In respect of blended learning this was something the local authority was very keen on. 
CSC undertook a review of blended learning approaches across the region in November 
2020 and that had been shared with Schools. CSC were currently working with all 
schools looking at the efficacy of the blended learning approach and also to monitor 
outcomes. WG and Estyn were extremely interested in the blended learning offer and 
last week WG had introduced new guidance in respect of live streaming of lessons. The 
key thing was to have faith in the expertise of Headteachers and Teachers to deliver an 
independent offer that worked best for their settings and their learners. As soon as the 
information from Qualification Wales, Estyn and WG was received, it would be shared 
with Members.

The Cabinet Member – Education and Regeneration stated that this was obviously an 
important topic, which had great importance during Covid-19 and ongoing importance 
afterwards. One thing that had been discovered was that people had different 
expectations about the online element of blended learning and sometimes made 
assumptions, which were incorrect. He suggested there would be value in inviting 
colleagues from CSC to a pre-council session.

A Member referred to Page 66 in relation to success indicators, ‘percentage of people 
presenting as homeless or potentially homeless, for whom the local authority had a final 
legal duty to secure suitable accommodation’. He asked if the 30% was a figure of those 
that the local authority were successful in finding suitable accommodation for. He also 
noted in respect of the ‘number of additional dwellings created as a result of bringing 
empty properties back into use’ that the local authority was off to a good start in 2019-20 
, but didn’t seem to be setting overly ambitious targets for 2021-22.  
The idea of bringing empty properties back into proper use went hand in hand with 
preventing homelessness. People needed properties in which to live and was interested 
to learn why the target was so low.

The Interim Chief Officer - Finance, Performance and Change explained that the local 
authority could not necessarily dictate to private owners what they then did with the 
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property. The local authority had been complying with the new guidelines in terms of 
temporary accommodation and was stabilised at the moment at about 150 families who 
were housed in temporary accommodation.  That wasn’t going to last forever and a 
whole variety of accommodation had to be utilised to do that. At the same time, there 
had been extensive discussions with housing associations. There was now a joint 
housing protocol whereby the local authority could work to house as many homeless as 
possible. There was a whole spectrum of those that were homeless with some difficult to 
place. 

At the same time the local authority had put forward a whole raft of bids to get Capital 
monies, which were still in the process of being scrutinised by the WG.  The local 
authority played a conduit role but was part of the bid process putting suitable properties 
forward, and those were in the process of going through scrutiny and would then require 
planning permission. This was an ongoing problem and a huge pressure for those that 
were homeless and for the Council, in terms of the duty of care and also the financial 
resources needed to accommodate. She reassured Members that there were a number 
of different planks of attack on this and the local authority was doing as much as 
possible to get the temporary accommodation, that was suitable, and more importantly 
the permanent accommodation although not everyone wanted permanent 
accommodation and in some cases it was very difficult because they needed additional 
services. This wasn’t a problem that could always be solved by just putting a house in 
place.  

The Cabinet Member for Future Generations and Wellbeing stated in relation to the 
narrative to explain the 30% target, some of the indicators were national indicators and 
some local. She was not clear but felt this maybe a national indicator and that was why it 
was worded in such a way. She explained that she would take this away and have a 
look at it and if there was anything that could be done to clarify the wording then she 
would push for that. In terms of the success indicator, it was based on projections and 
the expansion of the duty and the target was based on the national average of Wales. In 
2019-20, the target was the national average and the local authority achieved more than 
the target, so the target was always set on the national average. She noted the 
pandemic over the period of 2020-21 and didn’t see that gravely changing for 2021-22 
as the economy restarted so felt this figure was conservative, but that was where the 
figure had come from.  

A Member noted that Scotland had removed the priority needs status resulting in making 
pretty much every one priority needs and wondered what sort of preparations were 
being put in place by the local authority, should WG go in this direction, which was 
recommended in their review in 2020.

The Interim Chief Officer - Finance, Performance and Change stated that she would 
have to come back on that as at present the WG hadn’t declared this. There were two 
sets of guidelines this year. The second lot of guidelines were pretty all encompassing 
but they hadn’t indicated that they would necessarily move down that route.

The Cabinet Member for Future Generations and Wellbeing stated that it was probably 
likely. She advised there was a rapid housing team with all the RSL’s in place and which 
they were looking to be kept in place so that people could quickly be moved into 
accommodation and this was one of the things being considered. 

A Member referred to Page 66/67 in relation to priority area: better health and well-
being.  It appeared quite strange that there was no reference to mental health, as one of 
the entry points into health services would be via the local authority, as well as partners. 
Had the local authority ever had a mental health indicator and was one needed now.
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The Leader stated that the local authority would be developing a mental health strategy 
for children, young people and also for adults and this would be reflected in the 
Corporate Plan and planning process. It would be a multi-agency strategy and approach 
with a focus on early intervention and prevention and was particularly timely given the 
pressures and the role of the third sector and health, which would be critical to this as 
well, as would other partners including police and housing. That was why it was a 
strategy that potentially may go through the PSB and would need the support of partners 
in developing.

The Head of Children's Social Care confirmed that lead officers in SS&W had been 
identified to undertake the work and were working with colleagues in the Education & 
Family Support Directorate and other parts of the local authority, to drive those pieces of 
work forward. Reports had been taken to the PSB chairs and the joint partnership board, 
to agree the work was a priority and the governance arrangements for those. She 
emphasised the need to involve citizens in this work as well, and undertake a lot of 
engagement and consultation with children, young people and adults. This would inform 
the services to be developed in the future as well as part of the strategy.

A Member referred to Page 70 and supported the decarbonisation and environmental 
sustainability and asked, in relation to transforming the council’s estate, were there 
sufficient staff to be able to cope. 

The Corporate Director – Communities explained that a key part of the 2030 agenda 
was about improving buildings and looking to reduce the net zero carbon but there 
needed to be some expedience set against the backdrop of the resources available. 
There needed to be a partnership for this, and it was not just about in-house resources 
delivering these initiatives because there wouldn’t be enough capacity so this was where 
a partnership approach would be looked at. The local authority would also look at using 
experts in this field to come forward, especially with contracting out some of the work to 
move at pace. It would be progressed as effectively as it could but needed to be realistic 
as well.

The Member explained that he was talking about the whole, process, so this also 
included of disposing of or releasing surplus land and buildings. Therefore, he was 
referring about the need for in-departmental collaboration and the resources to make 
that expedient. 

The Corporate Director – Communities explained that the local authority did have a 
Corporate Landlord section but this did have some vacancies currently.  However, the 
local authority was using disposal experts and bringing in, as and when required, 
surveyors, etc., to assist with some of the disposals and people who had the commercial 
know how e.g., E J Hales and Saville’s, etc., on particular projects. It was right to bring in 
that expertise, as and when required to ensure getting best consideration for the lands 
and buildings, to be disposed of, responsibly.

The Cabinet Member – Communities explained that there were four areas within this 
strategy that were being looked at, not only land and buildings but energy, transport and 
also open spaces. It was a huge strategy and a massive challenge that was being 
undertaken that was all encompassing and no stone was being left unturned. At the end 
of the day the county borough was a leader in the community and should be leading on 
the climate change agenda. 

A Member stated that he fully accepted within the MTFS that the local authority was 
looking to achieve a particular sum to reinvest in services but it also needed to consider 
the best consideration being around the value, rather than just being a cashable amount. 
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The Chief Executive stated that he agreed with the Member and explained that to an 
extent that was already happening.  It was not always just about getting the maximum 
cash. It was about recognising commercial impact, sometimes about design, community 
impact, etc., and those were considerations taken into account. 

The Corporate Director explained that the local authority wanted to set up a set of social 
values measure, because some of the schemes coming forward, especially the energy 
schemes, washed their face financially, but also had tremendous social value. In 
addition the net zero carbon agenda had enormous social value with the measure of 
some of those things being non-financial e.g., what is the carbon footprint, what is the 
carbon reduction, how many jobs have been created, if it is open space, wellbeing 
effect, etc. Those things were not financial, but just as important to measure going 
forward.

The Chief Officer - Legal, HR & Regulatory Services confirmed that that best 
consideration was set out in law and there was a substantial amount of case law around 
it. Unfortunately, the local authority’s hands were tied in so far as what it could take into 
consideration but there were other ways social value and wider impact on the 
community, could be considered. 

A Member referred to Page 72, in relation to success indicators on gas and electric 
consumption and was surprised there wasn’t any historical baseline data. In respect of 
the decarbonisation areas he was pleased that the local authority was looking towards 
hydrogen energy and electric charging points but this was very ambitious and was not 
going to happen overnight. He also felt it would benefit from having a number of targets 
on fleet management, in relation to decarbonisation, just to show the direction travel that 
has been made and to what extent progress was being made in this area.

The Corporate Director – Communities explained that part of the action plan, was 
outlining some timescales for delivery of things such as fleet replacement, a move over 
to electric vehicles. Electric was being used for smaller fleet and possibly looking at in 
the future whether hydrogen could be used in the HGV fleet.  This would be within the 
action plan and once it was approved, it could be incorporated as a future target in the 
Corporate Plan.
With regard to some of the indicators, especially with the consumption piece, it had been 
a very strange year in that there hadn’t been the energy consumption that would 
ordinarily be expected.  The idea was to baseline it from April onwards, when hopefully, 
there would be a return to a new normal. This would be then used as a baseline to look 
at carbon reduction, rather than looking back at consumption.

The Chief Executive explained that he would build on what the Corporate Director – 
Communities had said and the key point was about the fact that this had been a unique 
year, not just in terms of energy consumption in buildings, but clearly, there had been 
less movement of vehicles and a whole range of things. That meant that actually using 
the energy consumption for the year before was probably now irrelevant to set a 
baseline on new ways of working. The data was available, but it probably needed to be 
put in a different context.  

A Member referred to Page 72, and felt that in relation to the success indicators the local 
authority should sign up to Fields in Trust, which was set up to protect areas of open 
space for the public to use. It was something, perhaps a target, the local authority should 
be looking at. In relation to these targets, the Member felt these should be more 
ambitious and should also be worded differently so it was understood what was trying to 
be achieved. 

Page 12



CORPORATE OVERVIEW AND SCRUTINY COMMITTEE - THURSDAY, 14 JANUARY 2021

The Chief Executive stated that in respect of the Member’s point about Fields in Trust 
that this would need to be explored further. He reassured Members of the long-term 
ambition about green spaces but reminded all Members that one of the challenges in 
setting this year’s Corporate Plan was that the main priorities remained around public 
health and the pandemic. 

In terms of setting ambitious targets, discussions had taken place about setting more 
ambitious targets but realistically while priorities remained around public health, the roll 
out of the vaccine, protecting people, there were some things, though  not unimportant, 
that for a short while, couldn’t be prioritised. That was the challenge at the moment and 
one of the challenges of the second lockdown was that expectations were very different 
from the first, and the local authority had to act the way it had always run, plus these 
additional services, which was a huge challenge.

A Member referred to Pages 82, under the Wellbeing Assessment it stated ‘the benefits 
of our tree planting programme’ and noted that that the Valleys Regional Park did not 
cover the whole County Borough. He suggested the text be amended to show that the 
whole County Borough was being looked at, and not just the northern half. 

The Member also referred to Pages 83, in relation to ‘a Wales of cohesive communities’. 
He felt that in future Corporate Plans, the PSB’s survey that was undertaken in August 
2020 needed to be referenced, noting that 95% of people had said they would use green 
space more in the future. 

The Chairperson felt that Members were all in agreement and that green spaces were 
very important and this pandemic had underpinned that fact.

A Member who was unable to stay to this point in the meeting asked in relation to 
Appendix B, section 3, should not there be an assessment for Children because of the 
Wellbeing of Future Generations Act and is the local authority meeting its legislative 
requirements?

The Senior Democratic Services Officer – Scrutiny confirmed that she would arrange for 
the question to be confirmed and forwarded to the Head of Children’s Service and the 
Chief Officer - Legal, HR & Regulatory Services.

A Member stated that he knew that scrutiny was non-political but this was a very 
important document and he noticed that the Scrutiny Chair and Leader of the 
Conservative Group was no longer present. He suggested that if Members left the 
meeting, it should be announced, or at least they should say they are leaving. He noted 
there was silence from some people and this was a very important document and all 
parties should be taking part. 

The Chairperson confirmed that the Member had indicated that his PC was shutting 
down, so presumably he had difficulty logging back in.

A Member stated that he felt that this was the most important Corporate Plan that the 
Council had ever put out in its history because it was how it now moved forward after 
Covid-19. He thought that one thing that needed to be asked was if the local authority 
was in a more robust position today to adapt to any new virus or pandemics that came 
down the line.

The Chairperson agreed and stated that this should be a future FWP item for all Scrutiny 
Committees to really examine, have we learned and have we adapted and have we 
improved. 
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The Chairperson thanked Officers for their attendance. She felt it was important to state 
at this stage that the Committee hadn’t had the full Corporate Plan with MTFS 
information completed and that the Committee could only consider the 
recommendations and report with its current content.

RESOLVED:                     That the Committee noted the draft Corporate Plan 2018-2023 
reviewed for 2021- 22 for onward consideration at Cabinet 
and Council in February 2021, subject to the comments made 
by Members..

194. CAPITAL STRATEGY 2021-22 TO 2030-31

The Interim Chief Officer - Finance, Performance and Change presented a report, that 
provided the Committee with the draft Capital Strategy 2021-22 to 2030-31, which 
included the Prudential Indicators against which the Council measures itself during the 
financial year.

The Interim Chief Officer - Finance, Performance reminded Members the MTFS was a 4-
year strategy and Capital Strategy was a 10-year strategy.  Capital was governed 
heavily by legislation and from 2020, when CPFA published the new addition of the 
prudential code for capital financing, local authority’s were required to have a Capital 
Strategy which needed to be approved by full Council. The strategy needed to 
demonstrate that all investment was sustainable and prudent and also that the 
prescribed prudential indicators, which were used to monitor this on a 3 year rolling 
period, made sure that the local authority kept within the limits and adhered to the desire 
to have prudent and sustainable investment. 

The overarching principles were set out in paragraph 4.3 with a focus on the delivery of 
the wellbeing objectives and priorities to ensure that strong governance was in place 
over decision-making.  The strategy set out a framework and also in detail the following 
areas:- Capital Expenditure and Investment Plans, the Prudential Indicators, the external 
debt and treasury management.  She drew Members attention to 3 changes. At 
paragraph 4.5.1 accounting for leases. As a result of the pandemic, the implementation 
of that change had been delayed until 2022/23. Quite a significant one at 4.5.2 
borrowing for commercial activities. She explained that the local authority was very 
careful about commercial opportunities and purchasing things perhaps, that some 
Council’s may have gone into such as hotels and shopping centres, etc., for commercial 
gain. The Public Works Loans Board (PWLB) had put a moratorium on borrowing for 
commercial activities.  This was set out very clearly in 3.4 of the strategy and she 
encouraged Members to look at this because it placed a huge constraint on herself, as 
the S151 Officer and Members to confirm there was no intention to buy investment and 
assets, which would be used primarily for yields. At 4.5.3, following an internal audit 
review of capital expenditure and feasibility studies, the
recommendation was to require a detailed feasibility assessment of capital projects with 
the need for a post project evaluation to learn from best practice.

Members asked the following:

A Member referred to Page 99, in respect of the Highways Asset Management Plan 
(HAMP). He noted that it mentioned that this was a living document, subject to continual 
review and development. The Member noted that the one on the local authority website 
was published in September 2007 and asked if there was an updated version.

The Interim Chief Officer - Finance, Performance and Change explained that it was one 
of the things had she had emailed, just this morning about, to make sure that the 
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documents referred to in the report were on the website. She agreed to follow this up 
with the Interim Group Manager – Chief Accountant. 

A Member asked, in relation to the Public Works Loan Board (PWLB)     situation, if it 
precluded the local authority from other commercial borrowing, for commercial activities. 
Was it is only from the PWLB that the local authority had to make assurances to? 

The Interim Chief Officer - Finance, Performance and Change stated that her 
understanding was that it was any borrowing.

The Member felt this was a real disincentive for authorities to try to be innovative and 
practical in the way they moved forward whilst trying to generate an income that actually 
bettered communities.

The Interim Group Manager – Chief Accountant confirmed that the guidance had 
changed in November 2020 from the PWLB and what they had said was that the S151 
Officer had to confirm that for the current and future two financial years the Council did 
not intend to invest in commercial assets for gain/return. This was irrespective of where 
those assets were funded from. What that would do was preclude the local authority 
from being able to apply to the PWLB for borrowing. He noted in the Capital Programme 
significant schemes that needed to borrow for e.g., 21st Century Schools, highway 
improvements, vehicle purchases, so it would cause a particular issue. He reiterated that 
the local authority was precluded from borrowing from anywhere for commercial 
reasons, or investment through capital receipts, or any other means.

The Member asked in terms of the Capital Programme, how this impacted on the Mutual 
Investment Model (MIM)?  He asked how this was being challenged because he felt as a 
democracy and as an elected body the fact that the local authority was being dictated to, 
should be challenged. 

The Interim Chief Officer - Finance, Performance and Change explained that it didn’t 
prevent the local authority from doing many things, including the Bridgend Heat Network, 
as in the first phase this was classified as regeneration. What it did was put severe 
constraint on those that perhaps were borrowing for commercial gain. The Interim Chief 
Officer - Finance, Performance and Change stated that she was in agreement with it.

The Deputy Leader explained that his understanding of this piece of guidance was that 
the local authority was not allowed to borrow for financial reward but obviously the local 
authority did invest for other rewards e.g., the heat network would have a social benefit 
so that that needed to be taken into account. All this precluded the local authority from 
doing was investing in a financial reward scheme. 

The Member explained that he appreciated that the Interim Chief Officer - Finance, 
Performance and Change, was in agreement with it, but he was not, but that was his 
personal view on things. He noted there was a difference between profit and 
reinvestment.  If the local authority chose to buy a hotel, which was part of regenerating 
a town centre, or investing in building a hotel within a town centre, any profit that came 
from that building could be used for employment and training opportunities but also in 
relation to ongoing town centre redevelopment. That was commercial acumen but it was 
not profiteering, noting the opportunities the local authority could be missing out on. 

The Interim Chief Officer - Finance, Performance and Change stated that every single 
scheme would be treated on its merit and social investment would be one of those 
things that would be taken into account.  Treasury Advisors would help on all those 
things to make sure the local authority stayed on the right side of the line but it was 
primarily to protect against risk because there were a lot of local authorities who now 
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had empty hotels and a bill too.  She didn’t feel it would prevent the local authority doing 
all the things talked about in terms of social benefits but agreed with the Deputy 
Leader’s point that the local authority couldn’t, for example run an energy company for 
profit, as this would be prevented. It was a major constraint on the local authority but she 
saw it as a very necessary constraint on public finance. 

A Member referred to Page 100, 3.4, in relation to ‘the total value of Investment 
Properties of £4.635 million as at 31 March 2020. This would be expected to generate a 
rental income of £478,000 per annum excluding any vacant or rent-free periods’ and 
asked if this figure was excluding any maintenance cost.  In relation to the £1 million 
within the capital programme, agreed by Council back in 2014, he did not think the local 
authority should be looking at any portfolio investments in the County Borough, as there 
were many things that Members could spend the £480,000 in their wards as capital 
projects.

The Interim Group Manager – Chief Accountant stated that in regard to the net cost, he 
did not have that level of detail available and it would depend on the leases or 
arrangements that were put in place with each individual tenant. He stated that he could 
try and look and see if this could be identified.

The Interim Chief Officer - Finance, Performance and Change acknowledged that those 
comments could be taken into account in the Council debate about the Capital 
Programme.

A Member referred to Page 108 in relation to fully understanding what feasibility 
assessments were. He felt it needed to be understood that sometimes feasibility studies 
were to show how unsuccessful projects would have been and that a feasibility study did 
not mean that something was definitely going ahead. It was important for people to 
understand that the local authority didn’t always know the situation and that was why a 
feasibility was undertaken.  He asked if this could be made a bit more robust in the 
section, so that people understand that it was a ‘could’ but also maybe a ‘not’.

The Interim Chief Officer - Finance, Performance and Change noted that this was a 
really important point raised by the Member as it was normally seen as an issue about 
an overspend on a scheme, particularly with diminishing resources.

The Chairperson thanked the invitees.

RESOLVED:                        That the Committee noted the Capital Strategy 2021-22 to 
2030-31 including the Prudential Indicators 2021-22 to 2023-
24 and its associated Schedules, subject to the comments 
made by Members.

195. FORWARD WORK PROGRAMME UPDATE

The Senior Democratic Services Officer - Scrutiny presented the report, beginning on 
page 117. She took Members to paragraph 4.6, which set out the next cycle of meetings 
which was the Combined Meeting of all Scrutiny Committees to look at the draft MTFS 
for Education & Family Support and Communities on Wednesday 20th and for Social 
Services & Wellbeing and the Chief Executives Directorate on Thursday 21st January. 
She stressed that all Members were welcome to attend both meetings, as agreed in the 
Scrutiny Chair’s meeting.

The next meeting of COSC would be held on the 1st February, where the feedback from 
those two meetings, and the BREP report would be considered before being sent to the 
Cabinet for consideration.
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Following that the next cycle of meetings, including COSC on the 3rd March, to consider 
the Budget Monitoring 2020-21 Q3 Revenue Forecast. Members would remember that 
at the December round of Subject Overview and Scrutiny Committee meetings, 
Corporate Directors presented updates to the respective Committees and SOSC1 
proposed a report upon blended / hybrid / remote learning to be included in the FWP, for 
their next meetings after the MTFS, which had been raised in the meeting today.

SOSC 2 had decided to wait until the outcome of the MTFS or today’s performance 
report before nominating for the next item on the work programme and SOSC 3 talked 
about having a further update from the Corporate Director – Communities, when the 
vaccine programme was being delivered, with a focus on how things are taken forward 
post pandemic.  The Committee also agreed that the consideration of the MTFS and 
todays performance report could pose items to be looked at in the future meeting.

The Senior Democratic Services Officer - Scrutiny also reminded Member of the Scrutiny 
Member Training that had taken place and that copy of the resources would be 
circulated to all Scrutiny Members.

Members proposed  the following items identified for consideration on the Forward Work 
Programme:

 Stress Related Sickness Absence (COSC)

 Safeguarding (SOSC2)

 Future Waste Contract (SOSC3)

 Town Centre Masterplan (post consultation) COSC

 In the medium-term: the effect of the Pandemic upon the delivery of the 
Corporate Plan (Cross-Party Recovery Panel /COSC)

 In the long-term: Corporate Tender Contract and Procurement Policies / 
Procedures when appropriate. (COSC)

There were no requests to include specific information in the item for the next meeting.

RESOLVED:                     That the Committee confirmed the proposed initial items for 
the Committee’s Forward Work Programme set out in 
paragraph 4.6 of the report and the proposed new items 
above.

196. URGENT ITEMS

None.
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BRIDGEND COUNTY BOROUGH COUNCIL 

 

REPORT TO THE CORPORATE OVERVIEW AND SCRUTINY COMMITTEE  

 

14 APRIL 2021 

 

REPORT OF THE CHIEF OFFICER – LEGAL, HR AND REGULATORY SERVICES 

 

SICKNESS ABSENCE RELATED TO STRESS, ANXIETY, DEPRESSION AND MENTAL 

HEALTH 

 
 
1. Purpose of report  
 
1.1 The purpose of this report is to provide Committee with information about employee 

absence levels and in particular those relating to mental health and mental illness 

and supportive actions that are in place. 

 
2. Connection to corporate well-being objectives / other corporate priorities 

 
2.1 This report assists in the achievement of the following corporate well-being 

objective under the Well-being of Future Generations (Wales) Act 2015:-   

 
Smarter use of resources – ensure that all  resources (financial, physical, 

ecological, human and technological) are used as effectively and efficiently as 

possible and support the creation of resources throughout the community that can 

help to deliver the Council’s well-being objectives. 

 
3. Background 
 
3.1 At its meeting on 14 January 2021 the Committee received council wide absence 

reports for Quarter 2 - 2020/2021, and expressed concern about the rising levels of 

long-term absence in relation to stress, anxiety, depression and mental health.  The 

Committee asked to receive additional information about these absence levels and 

gain an understanding of what supportive measures are in place for employees, 

and in particular during the pandemic. 

 
3.2 All employee sickness absences are recorded via the integrated HR and payroll 

system.  This supports the management of absence on an individual employee 

basis as well as overall monitoring and trend analysis.  The system has 16 

categories covering absence reasons against which absences are recorded.  The 

category reported as “stress, anxiety, depression and mental health” is the subject 

of this report. 
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3.3 It is important to note that this is a very broad category and can be best described 

as covering all aspects of mental health and mental illness. Whilst these are 

increasingly used as if they mean the same thing mental health is about mental 

wellbeing, whereas mental illness typically has more of a significant detrimental 

impact.  There are many types of mental illnesses/health disorders with different 

signs and symptoms.   

 
3.4 Mental health refers to emotional, psychological and social well-being.  People have 

varying thresholds for how much they can cope with before their mental health 

suffers. Sometimes a person’s mental health comes under strain due to life events 

and personal experiences, which could include a relationship breakdown, difficult 

work situation, a family problem or health issue (on occasions a serious family 

health issue which could be life changing/ and or a terminal diagnosis), and also 

following a bereavement.   

 
3.5 There are many types of mental illnesses/health disorders with different signs and 

symptoms and include conditions such as depression, anxiety and substance use 

disorders.  

 
3.6 Stress and other mental health related absences are recognised as the largest 

contributor to sickness absence levels in organisations of all sizes.  A recent article 

published by the Chartered Institute of Personnel and Development (CIPD) in 

January 2021 referred to mental health related absence as the most common cause 

of long-term sickness absence in UK workplaces. “Stress related absence in 

particular has increased, with 37% of respondents to the CIPD and Simply Health 

Health and Well-being survey saying that stress-related absence had increased in 

the last year.” 

 
4. Current situation/proposal 
  
4.1 The following paragraphs provide details of absence levels as well as the processes 

in place for managing absence and supporting employees.  There have also been 

considerable actions taken at Directorate and service level throughout the 

pandemic to support employees in very challenging circumstances.  These vary 

according to work setting.  Additionally regular meetings have taken place with 

trade unions, where national guidance has been shared and discussed as well as 

local matters.  

 
 Absence reports for Quarter 3 - 2020/2021 
 
4.2 The Committee have previously reviewed absence reports for Quarter 2.  More up 

to date information on Quarter 3 is included in this report for consideration, and 

comparators with the same period in 2019/2020, so that seasonal variations are 

taken into account.  At the time of writing the report figures for Quarter 4 were not 

available.   
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4.3 Graph 1 shows that the overall absence level for the Council during the period 1 

October 2020 to 31 December 2020 dropped when compared to the previous year 

by 14.4%.  Whilst a number of factors relating to the pandemic will have influenced 

this, it is also reasonable to consider the fact that staff working at home have a level 

of flexibility which enables them to better manage short term illnesses. 

 
 Graph 1: 

 

 
 
4.4 The highest 4 reasons for absence are identified in Graph 2.  This shows an 

increase of 12.12% in total days lost for stress etc. in comparison to the previous 

year (even though the actual FTE days reduced), whereas the other main 

categories reduced.  

 
Graph 2 : 
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4.5 Directorate and Schools’ breakdown of FTE days lost due to stress etc. is provided 

in Graph 3.  In comparison with the previous year this shows an improved position 

across 3 Directorates, with reductions of 29% in Chief Executive’s, 30% in 

Communities and 9% in Education & Family Support Directorates.  However, 

Schools and Social Services & Wellbeing Directorate show an increase in the 

number of FTE days lost, equating to 45% and 24% respectively.  

  
Graph 3: 

 

 
 
4.6 In summary there is a mixed picture, with an improving position on overall staff 

absence levels, but a concerning trend when looking at days lost due to stress 

related absences in Schools and the Social Services & Wellbeing Directorate.  

There are of course significant numbers of front line workers in these areas who will 

have been working in front line roles throughout the course of pandemic. 

 
Managing Absence 
 

4.7 Managing absence is a core managerial responsibility and there are a range of 

policies, procedures, training and resources available to assist with this.  The role of 

the HR Business Partner is to equip managers with the tools to manage absence 

effectively and to provide coaching and advice on individual cases and, in particular, 

those that are stress related.  

 
4.8 It is important that as soon as an employee has a stress related absence, that 

efforts are made to establish the cause and ensure employees are provided with 

support as early as possible.  If it is work-related then efforts are made to resolve 

the issues as quickly as possible.   
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4.9 Stress related absences can be complex as there are often a range of issues 

involved.  There are supportive measures available to employees and information 

on these and the resources available that are included in the council’s Wellbeing 

Protocol are shared. 

 
 4.10 Stress risk assessments are in place to help identify any workplace or other 

stressors.  The purpose is to agree actions, and/or reasonable adjustments as 

support mechanisms where possible to facilitate an early return to work. If the 

absence relates to personal stress, the MIND Wellbeing Action Plan (WAP) is used. 

 
4.11 Should an Occupational Health referral be appropriate, the completed risk 

assessment will provide clarity on the nature and circumstances of the absence and 

the actions and/or reasonable adjustments that have been considered/agreed. 

 

4.12 Return to work plans are established for those employees who have experienced 

longer term absences and these are tailored according to the employee’s individual 

needs and circumstances, in order to achieve a successful and sustainable return 

to work.   

 

 Care First 

  
4.13 The Council’s Employee Assistance Programme (EAP) provider is Care First, 

whose services are widely communicated.  They offer a range of information and 

emotional support for employees, with telephone or online counselling available, 

24/7.  Given the current restrictions, face to face sessions are restricted.    

 
4.14 Care First Information Specialists can provide advice on practical issues and in the 

past year this has included specific advice and guidance on matters relating to 

Covid-19.  Additionally they have, during the year, provided weekly publicity 

calendars comprising daily webinars, a total of 243 (at 8 March 2021).  These 

appear to have been popular (although it is not possible to access Authority level 

information), with the following being of most interest amongst employers accessing 

this contract: 

 

 Understanding anxiety and tips to cope  

 Stress, Resilience and Mental Health  

 Tips for home schooling and keeping children occupied  

 

4.15 Care First has also launched a new version of its Zest platform, offering a wide 

range of wellbeing tools, which includes a new wellbeing assessment and improved 

functions to allow employees to connect with others. 
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4.16 Appendix 1 provides a summary of Care First usage.  Surprisingly there has not 

been a rise in the take up of these universal counselling services although the 

numbers of employees who access Lifestyle (the practical support and information 

platform) and also Zest, (the health and well-being platform) show some evidence 

that employees are looking after their own welfare.  When compared with others, 

the Council has always been a good user of the Lifestyle and Zest sites, with 331 

registered users which is in the top three highest registrations across the Welsh 

Framework contract.  

 

Additional Support  
 

4.17 The Council has continued to provide and signpost a range of resources for 

employees to support them to take care of their emotional health and physical 

wellbeing. Including Care First, these details are available on the Covid-19 

wellbeing intranet page and have been included in regular Bridgenders staff 

messages. 

 
4.18 In direct response to the impact of Covid-19, temporary additional counselling 

support has also been made available.  Priority in the first instance was given to 

those managing the delivery of essential/critical front line services and was then 

extended to Head Teachers and some front line employees. 

 
4.19 This is a confidential service and referrals can be made direct but in many cases 

these have been made following discussions with managers or support provided by 

the HR Business Partners. 

 
4.20 Some 17 employees have accessed this service since it was established in April 

2020 and there have been some positive outcomes, where employees have either 

remained in work or returned to work following this support. Consideration is being 

given to how this or similar emotional support can be provided for employees. 

 
 Training and Awareness  
 
4.21 Training workshops for managers on absence management and managing 

pressure have remained a high priority in the corporate training calendar.  Other 

workshops have been made available for employees with a view to improving 

mental wellbeing, and in some cases especially to deal with the challenges 

presented by the pandemic and homeworking.  All workshops are available 

remotely and are listed at Appendix 2.   

 
4.22 This also includes additional workshops that are being considered for the coming 

year which have been identified through a corporate training needs analysis and a 

recent review undertaken of wellbeing support available to employees.  Some of 

this provision has been made possible by the contribution made via the Wales 

Union Learning Fund and local and regional trade union representatives have been 

supportive.  Discussions are ongoing about access to training for 2021/2022. 
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4.23 Other relevant resources which have been put in place which may have had a 

positive impact for some employees’ wellbeing include the introduction of: 

o A Wellbeing Checklist for homeworking  

o Tips on working from home for new starters 

o Managing Remotely training for managers 

 
Next Steps 

 
4.24 The Council has, in recent years introduced a range of interventions to support the 

wellbeing of its employees.  There is, however, a need to do more to strengthen 

and enhance the arrangements currently in place to ensure that all employees can 

receive the right level of support especially at times of need.  

 
4.25 Future priority actions will focus on taking forward the Wellbeing Action Plan, and in 

particular exploring the therapeutic provision to meet the demand of more complex 

cases, and interventions that target particular groups of employees.   

 
5. Effect upon policy framework and procedure rules 
 
5.1 As this is an information report, there is no effect upon the policy framework and 

procedure rules. 

 
6. Equality Impact Assessment 
 
6.1 The report provides the Committee with information about the Council’s approach in 

supporting employees and managing attendance which takes full regard of its 

equality duties. 

 
7. Well-being of Future Generations (Wales) Act 2015 implications 
 
7.1 It is considered that there will be no significant or unacceptable impacts upon the 

achievement of the well-being goals/objectives under the Act as a result of this 

report. 

 
8. Financial implications 
 
8.1 There are no financial implications arising from this report as it is an 

information/update report.  However, an earmarked reserve for £115,000 is being 

established as part of the year end accounts process to progress a number of 

projects and resources in the 2021/2022 financial year to further support employee 

wellbeing in light of the ongoing impact of the pandemic.   

 
9. Recommendation 
 
9.1 That the Committee notes the level of stress related absences across the Council 

and the actions being taken to support employees and manage attendance. 
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Kelly Watson 
Chief Officer, Legal, HR and Regulatory Services 
31 March 2021 

 
 

Contact officer:  Debra Beeke 
    Group Manager HR/OD 

  
Telephone:   (01656) 643212 
 
Email:   Debra.Beeke@bridgend.gov.uk 
 
Postal address:  Civic Offices, 

Angel Street 
Bridgend 
CF31 4WB 

 
Background documents:  
 
Health and Wellbeing Protocol 
 
Stress Risk Assessment Form  
 
Wellness Action Plan (WAP)  

 
Wellbeing Guidance 
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Appendix 1 
Summary of Usage of the Care First Service: 
 

The Care First reporting periods relate to the contract start date so runs from July to June, 
so the table below runs from July 2019 to December 2020. 
 

 

Care First Report Period 2019/20 
(July 2019 to June 2020) 

 

Care First Report 
Period 2020/2021 

(July 2020 to 
December 2020) 

 Q2 Q3 Q4 Q1 Annual Q2 Q3 

Face to Face 
Sessions 

26 34 33 25 118 9 9 

Telephone 
Counselling 

26 25 26 20 97 30 28 

Telephone 
Information 
Service 

4 3 5 0 12 3 1 

Online 
Counselling 

2 0 1 1 4 0 3 

New Clients 25 15 24 14 78 23 24 

Registered 
Care First 
ZEST site 
users 

 
  

319 335 331 

Unique Page 
Views on Care 
First Lifestyle 
Website 

18 12 19 36 85 40 59 
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Appendix 2 
Mental Wellbeing  

Workshops currently available: 
 

Workshop Aims / Objectives 

Managing 
Pressure for 
Managers 

 To understand the importance of managing pressure and 
preventing stress, for the individual, for the team and for the 
organisation. 

 To raise awareness of some of the difficult situations that 
managers handle in relation to stress and to consider the most 
appropriate ways of dealing with them. 

 To consider the manager’s role in promoting mental wellbeing in 
the team and to understand how managers might influence and 
develop the resilience of their teams. 

 To introduce the law in relation to stress and a brief exploration of 
managers’ roles and responsibilities. 

Mindfulness -  
All employees 

 To identify what is stress. 

 To examine stress and how it affects the mind and body. 

 Explore Mindfulness to reduce stress, anxiety and depression. 

Resilience – All 
employees 

 Identify the potential causes of the stress we may be experiencing. 

 Understand the different ways that people react to stressful 
situations. 

 Identify personal triggers for our stress. 

 Develop techniques to improve the way we deal with difficult 
situations. 

 Understand resilience and how we can learn to become more 
resilient. 

Communication 
in the online 
workplace – All 
employees 

 The aim of the course is to provide an overview of the ways to 
survive and thrive in the ‘new normal’, the online world of work. 

Confidence in 
the Workplace 
– All 
employees 

 The aim of the course is to provide a range of practical methods to 
increase participants’ feelings of self-worth and encourage ways to 
take forward goals for the individual and the organisation. 

Bereavement 
and Loss – All 
employees 

 To reflect on the grieving process and gain an understanding of 
current models that help understand grief and bereavement  

 Become aware of the impact of loss and bereavement on families  

 Consider, through our own understanding of the impact of loss, the 
ways we may assist individuals following bereavement 

 Consider skills relevant to their role and organisation which will 
improve how they communicate with bereaved people  

 Develop awareness of support organisations, and how and when to 
refer individuals for further support, including an understanding of 
the boundaries of our roles  

  
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E-Learning currently available: 
 

Workshop Aims / Objectives 

Mental 
Health 
Awareness 

This module is about raising awareness of Mental Health issues, and to 
help identify the many forms, causes and types of mental illness. Also, 
the module will help delegates understand the different methods for 
treating mental illness. 

Managing 
Pressure 

This module is part of a blended approach to the Managing Pressure 
Workshop and is used as pre-course work.  It can also be accessed as a 
stand-alone module. 

 Explain what stress is and how it is expressed physically and 
psychologically 

 Identify potential causes of stress to yourself and to colleagues 

 Explain how to minimise feelings of stress before it becomes a 
serious problem 

 Describe how not to deal with stress 

 List some short term coping strategies for dealing with stress as well 
as longer term solutions 
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Workshops under consideration for 2021/2022 
  

Workshop Aims and Objective 

Mental Health 
Awareness for 
Managers 

 Developing an awareness of the signs of poor mental 
health, and some of the different mental health 
conditions. 

 Better understand aspects of work that can lead to poor 
mental health 

 Understand what managers can do to promote good 
mental health in the work-place. 

 Knowing what resources are available and where to get 
support for team members who may be struggling with 
their mental health. 

 How to approach a conversation with a team member 
you have concerns around. 

Mental Health 
Awareness – All 
employees 

 Understanding the issues relating to mental health and 

wellbeing. 

 Developing an awareness of the signs of poor mental 

health, and some of the different mental health 

conditions. 

 Better understand how well-being and a culture of good 
mental health can be promoted in the workplace. 

 Knowing what resources are available to increase 
knowledge and where to get support for team members 
who may be struggling with their mental health. 

Managing Stress – 
All employees 

 Understanding what stress is and recognising the signs 
of stress. 

 Awareness of personal stress management strategies 
and techniques. 

 Reviewed the main work areas that can lead to stress 
and identified ways to address work-related stress. 

Depression 
Awareness and 
How to take care of 
yourself and others 
– All employees 

 Understand what depression is, the symptoms of 
depression are and how depression may be triggered. 

 The risk factors associated with depression. 

 Techniques, tools and strategies that can help. 

 Where and how to get help and support. 

An Introduction to 
Anxiety Disorders – 
All employees 

 Understand what anxiety disorders are and what to look 
out for. 

 What might trigger an anxiety disorder? 

 The risk factors associated with anxiety disorders. 

 Techniques, tools and strategies that can help. 

 Where and how to get help and support. 
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